Minutes of the Saddleworth Parish Council Finance Committee held on Thursday 15 January 2026 at 7pm at the Civic Hall, Uppermill.

Present: Cllr S Al-Hamdani (Chair)
    Cllr K Barton, Cllr H Bishop, Cllr R Blackmore, Cllr K Phillips, Cllr G Sheldon, 
    Cllr L Thompson.
    RFO: Mr J Price, Clerk: Mrs K Allott.
751. 	Apologies for Absence: Cllr L Dawson, Cllr P Walsh.
752.    Declarations of Interest: None were declared 
745.    Minutes from the joint meeting held on Thursday 20 November 2025
There was some discussion around the Scribe Financial package and it was agreed the Clerk would facilitate a demonstration meeting via TEAMS or ZOOM. Depending on the time allocated for this, it would either be added to the agenda of the next meeting, or an additional meeting will be held to accommodate. 
The minutes were then accepted as a true record and signed at the meeting by the Chair. Proposed Cllr Al-Hamdani, seconded Cllr Blackmore.

746.	To Finalise the 2026-7 Budget and Precept Request
The final figures had been shared prior to the meeting and it was discussed. There was discussion around the Precept request, on whether to request 5% or a larger amount, 6/7%.
The RFO advised that if the £5741 cemetery profit was added back into general reserves, this would improve our position. There was some concern about using these cemetery reserves, as maintenance will still be required once the cemetery is full. The Clerk advised there were four areas in the cemetery currently overgrown, which, once cleared, would enable a good number of additional plots. She has requested quotes from the groundsman to carry out this work and his estimate on how many new plots the clearance would release. 
The Clerk asked whether the £3500 earmarked reserves for the Neighbourhood Plan could be put back into general reserves. Cllr Al-Hamdani explained about the 6 month delay on the Consultation of the Neighbourhood Plan.
The Public Works Loan Summary report had already been shared prior to the meeting. Cllr Al-Hamdani explained that one loan was ending in September 26 and we would be in a good position to take out another loan to facilitate installing Solar Power to the Civic Hall. The loan repayment would be less than we are currently paying, plus we would be saving money on our energy costs. A meeting will be facilitated for mid-February by the Clerk to discuss this in more detail.
Cllr Al-Hamdani does not believe the precept should be used to carry out major building refurbishment projects and that we need to look at further grants and loans. 


There was more discussion around funding opportunities and income generation.
Cllr Sheldon shared his concern that the £5,741 cemetery profit should stay as an earmarked reserve and he could not support a 5% increase on the Precept request.
Cllr Sheldon proposed a precept increase of 7%, which included the £1,500 Neighbourhood Plan earmarked reserves being put back in to general reserves, seconded by Cllr Phillips. 
A vote was taken; 2 in favour, 5 against. Motion not carried. 
Cllr Blackmore then proposed a precept increase of 5%, which included the release of £5,741 cemetery profit into general reserves, and £1,500 Neighbourhood Plan into general reserves, seconded Cllr Thompson. 
A vote was taken; 5 in favour, 2 again, carried. 

It was agreed that the final net total budget be agreed at £307,612
£5,741 cemetery profit would be released into general reserves
£1,500 Neighbourhood Plan earmarked reserves be released into general reserves leaving a remaining reserve of £2,000.
These proposals result in a 5% precept increase request; £1.42 increase from £28.36 to £29.78 per household.
It was agreed this budget be recommended to full Council for approval. 
Proposed Cllr Blackmore, seconded Cllr Thompson, carried. 
The proposed budget report will be shared with all Councillors in advance of the Ordinary Council meeting for approval being held on Monday 26 January 2026.  

747.    To finalise and agree the Investment Strategy Report
The draft policy had already been circulated to Councillors and their suggestions noted and amended. The final draft policy had been shared prior to this meeting. 
Cllr Al-Hamdani proposed the Finance Committee agree to this policy, seconded Cllr Sheldon, carried. 
This policy will now be shared in advance of the Ordinary Council meeting for approval being held Monday 26 January 2026.

748.    Public works Loans Summary 
Already discussed in minute point 746. 

749.   Items for the next Agenda
	Scribe Information Presentation (tbc)
	Update on Current Budget
Update on Current Reserves
Update on transfer of bank account
Update on VAT claims
Review of Financial Regulations
Review of Statement of Internal Control

Date of next meeting: Joint Asset Management and Finance Committee 
Thursday 19th March 2026 @10.00am (amended date)
It was agreed Cllr Al-Hamdani, Cllr Sheldon and the Clerk would agree the agenda for this meeting.
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